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Parent Teachers Association
General Membership Meeting
September 7, 2011
Minutes

Attendees
 Carolyn West, President; Dania Gorriz, 1st Vice-President Communication; Amarilis SanPedro, 2nd Vice-President Fundraising; Patricia Cruz, 3rd Vice-President Membership; Georgina Fernandez, Treasurer; Leda Barham, Corresponding Secretary; Alton V. Sears, Recording Secretary
Other Attendees
(Sign-In Sheet is necessary)

Call to Order
The meeting was called to order at 8:37 a.m., by the PTA President, Carolyn West. She welcomed everyone in attendance at the meeting and she asked all of the elected officers of the PTA to stand in order that they could be introduced. The respective standing Committee Chairpersons were also introduced and their roles explained to the general membership. 

Proposed Calendar
Ms. West invited persons to peruse the proposed calendar of the PTA. The schedule of activities and events of the current year as well as the individual committees were discussed. Dania Gorriz, the 1st Vice-President of the PTA asserted that she would post a copy of the calendar on the Ada Merritt website to support the PTA’s efforts in the area of communications. As the discussion continued, Ms. West introduced Kelly Portuondo, the Chairperson of the Catalog Sales initiative and invited her to apprise the membership about this year’s activity. Ms. Portuondo indicated that the Catalog Sales activity will begin during the week of September 6th and that the catalogs will be distributed to each of the students. She spoke about the incentives being offered through the program i.e., ducks, an activity for the highest selling students. Ms. Portuondo also stated that the “Green Alternative” would also be utilized again this year. This option allows for individuals to make a donation instead of selling items. Ms. West asserted that 25% of last year’s proceeds came from the “Green Alternative.”  She also said that the school generates a 40% profit from the catalog sales. As the discussion continued, Ms. West asked for volunteers to consider serving as Chairpersons for various committees e.g., Hispanic Heritage, Teacher’s Appreciation, Kid’s Take Charge, Square Art and etc., 

Treasurer’s Report and Vote on the Budget
Ms. West directed everyone’s attention to the budget PTA budget for the 2011-2012 school year. She explained the line items of the budget and provided answers to all of the questions asked regarding the budget. Some of the inquiries centered on the following; the software for the Accelerated Reader Program and its proposed purchase, the provision of a School Crossing Guard through the Miami-Dade County Public School system and the elimination of security as a line item, securing community partnerships to help bolster the PTA’s fund raising efforts, music instruments and maintenance costs, the school Box Tops fund raising initiative, the Eco-Friendly and Healthy Living initiatives and the recycling bin for electronic equipment. 
Action Item:  A motion was made by Lisa Kaufman to approve the budget. The motion was properly seconded, and was approved unanimously by the general membership.



Membership Report
Patricia Cruz, the 3rd Vice-President-Membership, provided the committee members with a status update on the PTA membership for this year. She stated that presently, the PTA membership has a total of 310 members. She also asserted that the membership figures at this year’s “Meet and Greet” which was held prior to the start of the school year, was approximately 210 members. Ms. Cruz said that the goal is 400 members. She asked all in attendance to encourage others to join the PTA. Ms. Cruz also shared that she would continue to reach out to the Teachers in the classrooms, highlight the incentives being offered i.e., discounts, posters, bumper stickers, tattoo stickers (temporary) and car magnets for families in which two (2) persons join the PTA. She also mentioned that the car magnets could be purchased for $5.00 each. Ms. Cruz also discussed the incentives being considered for each classroom. Grade school students with 100% enrollment would be eligible for a “popcorn activity or a movie night outing.” Middle school classrooms/homerooms with 100% enrollment would be eligible for a group award, which is still being determined i.e., movie night, ice skating activity. As the discussion ensued, the issue of fund raising was addressed regarding attracting corporate sponsorships.

Principal’s Report
Vice-Principal Barbara Garcia addressed the members. She reviewed the school’s curriculum orientation and the parent’s orientation. She encouraged all parents to attend the various orientation meetings which were outlined in the in a handout that was distributed at the meeting. Ms. Garcia informed everyone that the Broad Foundation would be making an announcement in the near future regarding the recipients of this year’s award. Miami-Dade County is still in contention for the award. She also apprised everyone that the school is conducting testing this week for the students as a part of the required educational curriculum.  Ms. Garcia continued her report by stating that this year’s United Way campaign begins in October. She concluded her remarks by informing the membership that the Science Fair will be held in December and that Ms. Cobas will be coordinating the activity. The 6th graders will not be participating in this year’s effort. They will be involved in the “Invention Convention.”

Good and Welfare Additional Comments from the Floor
Ms. West shared with the membership a new item on the agenda that provides persons with an opportunity to give input on issues and concerns. She also spoke about her commitment towards being accessible and available to all members after each meeting. Ms. Gorriz spoke about the PTA’s efforts in getting mass exposure and communication through the Facebook platform. She spoke of this being a venue that will enable the PTA to expand its efforts in helping parents to become more connected to the school and to the PTA. A discussion ensued regarding the PTA Blog and the Ada Merritt Facebook page. The Ada Merritt K-8 Center’s Room Parents were publicly acknowledged for their efforts with this year’s membership campaign.

Adjournment
There being no further business, the meeting was adjourned at 9:30 a.m. 
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